Statewide Contract (SWC)
Temp Staffing-Clerical & Light Industrial
(Q&A from Kick-off Webinar)
	
	Questions submitted:
	Responses:



	1. 
	We routinely hire part time temporary employees to work for us including professors (which are by contract), students, graduate assistants (which are by contract), student interns and other people to work on our campuses and in the system office.  However, this is different than contracting through third party, non-governmental entities for the service of providing temporary personnel. Since our temporary personnel are paid through Payroll, we believe them to be outside the scope of the DOAS Temporary Services Contact whose services would be paid through Accounts Payable.
	You are correct.....…HB 312 (effective July 2005) introduced an exception to the State purchasing Act - which means State Purchasing Department’s (SPD) authority does not include the procurement of personal employment services.

There are two key factors to determine whether labor can be considered personal employment services: (1) whether the individual will work under the direct control of the state agency and (2) whether the individual will receive a salary as direct compensation from the state agency.  
If these two factors are met, the services provided are personal employment services, which are exempt from the competitive bidding process (whether the employee works for a short period of time or a long period of time).  Because these are exempt, you are not required to use the Statewide Contract (SWC) or obtain a waiver from SPD in order to obtain this type of labor.

The new statewide contract anticipates fulfilling personal employment services because we will be paying the staffing company as opposed to the individual (which means we automatically do not meet the second factor listed above).

	2. 
	None of the agencies listed are located near my institution (Kennesaw).  Are these vendors preferred which would allow us to use local agencies?  If not, can we use a local agency if these agencies are unable to fill an order?
	This Statewide contract is a Mandatory Contract and not a Preferred Contract.  One of the seven (7) suppliers must be used for Clerical & Light Industrial Temp Staffing needs.  This contract was awarded by twelve (12) regions to meet the needs throughout the entire state.  
Each supplier on the SWC has the opportunity to sub-contract with other local suppliers.  However those arrangements would be transparent to the state.  All of our documents/records must show the relationship being between the State and one of the seven (7) suppliers on the SWC.

	3. 
	We have temporary employees on our payroll currently that did not come from an agency.  Will these employees have to be transitioned to fall under an agency?  It doesn't seem economically sound to do so, but I wanted to make sure.
	Temps on Payroll are exempt from this contract.  See Response to question #1.


	4. 
	Please define the light industrial staffing for this contract. Does this include custodial, electrical or plumbing staffing or strictly office clerical?
	Light Industrial are those positions that do not require specialized technical training or certification, for example, warehouse personnel, shipping clerks, material handlers, stockers, inventory clerks, packers/sorters, etc.  Electrical and plumbing are not considered light industrial.  
Custodian was included as a classification on this contract.  However if you have a Janitorial/ Custodian Agency Contract, this SWC will not replace your Janitorial Agency Contract.  

	5. 
	Why did DOAS make the initial contract for only 7 months?
	The RFP stated that the initial contract term would be from Notice of Award (NOA) to April 30, 2009, which happened to be seven (7) months.

	6. 
	Why are there only three (3) renewals for this contract?
	The original term of the contract was defined as from the Notice of Award until April 30, 2009.  There was the potential of the first term being longer than a year (if awarded earlier) and would have placed us up against the 5 year contract maximum.

	7. 
	If after careful review of our existing agency contracts, if there is no clause to cancel the contract or there will be a cost for cancelling the contract, will we be required to let you know the name of the vendors that we are going to continue with until the end of the contract and the reasons?
	You should forward the contract, RFP/RFQ # (if applicable) to wendell.carter@doas.ga.gov  as soon as possible.  A waiver “could” be granted.  Waivers will be given on a case by case basis.

	8. 
	Is there a time limit on how long we can keep a temp and if we do want to hire them is there any associated fees that have been worked out on state contract?
	You should consult with your Human Resources Dept about the time limit for keeping temps.  Also, there is no fee associated with hiring a temp on this SWC.

	9. 
	What if we are paying a cheaper price right now for part time help? Do we have to use the State Contract people, or can we continue to use the cheaper agency?
	This is a Mandatory Statewide Contract.  The contract was awarded as a “best value” and not a “low cost” contract.  All current Clerical & Light Industrial Temps will have to be transitioned to one of the seven (7) suppliers on the SWC by December 31, 2008.   Also, this SWC allows the opportunity to negotiate the rates.  The mark-ups must remain as stated on the contract.

	10. 
	I am at a College……During RUSH time we currently hire relatives of staff members to work in the bookstore…  We have some staff members that have been working with us for years….  They are not affiliated in anyway with a temp agency….   Does the new SWC for temps mean that we can no longer hire these folks to work for us on a temp basis unless they are registered with one of the seven suppliers?

 

For example…  If the college wants to hire my son to work for 3 weeks during rush and he’s not registered with one of the seven suppliers can he be hired?
	You should consult with your HR Dept. for all staffing needs to ensure you are following proper staffing protocol.  Please ensure your HR Dept approves the pratice of hiring relatives as temps.    

See Response to question #1.


	11. 
	My agency has 3 computer support contract workers that belong to the WestStaff Staffing Agency that work in the IT Department.  This is an agency contract.  We will be using our contractors until our IT department gets outsourced in April.  Since they are computer support contract workers and not clerical, does the new Statewide Temporary Staffing contract affect them.  If so, can my agency receive a waiver since they will only be working until April 2009? 
	IT Staffing falls outside of the scope of this contract.  There is a SWC for IT Staffing.  Contact brian.wirpsa@doas.ga.gov for waivers/questions relative to IT Staffing.

	12. 
	We are in Augusta.  How do we go about dealing with three vendors in Atlanta?  Are they going to be working through a local temp service?
	This contract was awarded regionally to meet the needs in the relative region.  Suppliers only submitted bids for regions they could support.  Each supplier on the SWC has the opportunity to sub-contract with local suppliers.  However those arrangements would be transparent to the state.  All of our documents/records must show the relationship being between the State and one of the seven (7) suppliers on the SWC.

	13. 
	In the background process there is a background done on potential employee for the past 5-years, what does this include?  My agency requires a fingerprint background check on anyone that works for the agency.  Is this included in the normal contract cost or is this going to require an additional fee that we will have to carry the burden?  The contract only states “within the scope” what is included in the scope of the contract in relation to the background process?
	Each supplier will perform a basic background check on all contingent workers before placement.  The State of Georgia will not pay any additional fee for this standard background check.  The Standard background check will include the following items:

· 5 Year Statewide criminal search for every state in which the worker has lived in the past 5 years. 

· 3 Year motor vehicle report 

· Social security verification 

· Copy of current drivers' license 

· Immigration paperwork if applicable 

· A detailed explanation of disposition is required if any records or violations appear on Criminal or MVR search.

Refer to the SWC on the DOAS website and Scroll down to the section of the contract entitled “Service Level Agreement (SLA)—continuation of the contract” for additional information.    

	14. 
	Who are the contact agencies within those awarded what will handle my service area?  More specifically, who are the “local” vendors that will supply our temporary needs?
	The contact information for each supplier has been posted to the SWC website.  Currently, no additional information or local contacts have been provided.  
Also, each supplier on the SWC has the opportunity to sub-contract with local suppliers.  However those arrangements would be transparent to the state.  All of our documents/ records must show the relationship being between the State and one of the seven (7) suppliers on the SWC.


	15. 
	The temp labor that is at our institution does not have a binding contract nor do we with Randstad Staffing.  In order for him to remain at our campus do I just send him to one of the staffing agencies in our region and have him apply and request to be located with us?  I have the pricing and names for our region, just not sure how to keep him here.
	I am not certain how you initially acquired his service however if he is paid through A/P, he will have to be transitioned to one of the suppliers on the SWC.  
I suggest you forward the Communiqué that was sent out to Randstad Staffing and the Temp.  Your agency contract will have to be cancelled—per the cancellation clause in the contract.  You should coordinate the transition with Randstad, the Temp and the new supplier.
Also, each supplier on the SWC has the opportunity to sub-contract with local suppliers.  However those arrangements would be transparent to the state.  All of our documents/ records must show the relationship being between the State and one of the seven (7) suppliers on the SWC.
Refer to the Response for Question #1.

	16. 
	Would you post the entire contract to the GPR so that all terms and conditions are available to us?
	The entire contract (T&C’s) is posted to the website.  The only document that is not posted is the entire RFP and the vendor’s responses.  The RFP will be posted to the GPR.  To receive a copy of a bidder/s RFP Response email your request to: recordsmanagement@doas.ga.gov.

	17. 
	Was there discussion on how vendors would meet the agency's needs in the respective regions?
	Yes.  The State Entities who participated in this process considered regional needs in the development of the RFP & the evaluation of the proposals. 

	18. 
	What is the administrative fee on this contract?
	The Admin Fee is 1%.  Refer to the section of the contract entitled “Compensation”.

	19. 
	Were local firms invited to participate in the solicitation (even if they were not registered on the GPR)?
	Yes.

	20. 
	Most of our departments usually need assistance within the next day or two when they reach out to an agency.  Once the agency is contacted by us, what is the expected turn around time frame for responding, i.e. how long should it take the agency to submit a list of prospective candidates to us?  Once we select the candidate, how much time elapses before the candidate is able to start?
	Each State Entity must specify to the supplier the specific timing of placing a Temp.  The below is specified/required in the SLA’s:  

-Order response time will be six hours or less.

-Time to fill shall be one Business day for Administrative & Clerical and one business day for Light Industrial.

Refer to the contract section entitled “Service Level Agreement (SLA)” for additional information.

	21. 
	What would our next step be if we find the firms are unable to provide qualified candidates on a timely basis?
	Supplies must be given the opportunity to remedy any issues.  All contract issues must be documented & forwarded to the Issuing Officer.  Resolution will be handled on a case my case basis.


	22. 
	Will the temporary agency employee come ready to work or ready to interview for the assignment?
	This will be based on each State Entity’s requirements and expectations that must be communicated to the supplier/s.
Refer to the contract section entitled “Service Level Agreement (SLA)” for additional information.  Also refer to each supplier’s response to “Screening, Placement & Testing”.

	23. 
	Being that the University System is now requiring that a National Criminal History Check be conducted, is this being done through this service?  Can we require the vendors to conduct a national background check on personnel placed with us?  Or will we need to do this independently before we start the temporary hire?
	Each supplier will perform a basic background check on all contingent workers before placement.  The State of Georgia will not pay any additional fee for this standard background check.  The Standard background check will include the following items:

· 5 Year Statewide criminal search for every state in which the worker has lived in the past 5 years. 

· 3 Year motor vehicle report 

· Social security verification 

· Copy of current drivers' license 

· Immigration paperwork if applicable 

· A detailed explanation of disposition is required if any records or violations appear on Criminal or MVR search.

Refer to the SWC on the DOAS website and Scroll down to the section of the contract entitled “Service Level Agreement (SLA)—continuation of the contract” for additional information.    

	24. 
	If a state agency has a qualified well trained temp worker engaged through another temp agency (aside from those vendors listed on the SWC), and that individual either does not want to register with a new firm or is unable to register, what alternatives does the state agency have for continuing to use this individual?
	Per the Statewide Contract Communiqué, “Current temporary employees obtained via an Open Market or an Agency Contract from a vendor not identified on the above statewide contract must transition to one of the new suppliers no later than December 31, 2008 and the Agency Contract should be terminated. If a temporary employee is unable to transition to one of the new suppliers; then, the agency must obtain a replacement.”
Also, each supplier on the SWC has the opportunity to sub-contract with other suppliers. However those arrangements would be transparent to the state.  All of our documents/records will show the relationship being between the State and one of the seven (7) suppliers on the SWC.

	25. 
	Is there a process that DOAS has established for getting a temp worker registered with one of the SWC vendors? 
	There is no formal process for transitioning temps other than the communiqué.  The transition should be determined by each state entity, their business needs and current contract terms & conditions.   


	26. 
	None of the seven SWC vendors have offices in our agency’s trade area (Savannah). Do the three SWC vendors that claim to cover our trade area sub-contract with any of the local temp agencies in our area? If so, which ones?
	Disclosure of subcontracting relationships/ agreements was not required. You may request this information and use it as part your decision in selection a supplier/s from the SWC list.

Also each supplier on the SWC has the opportunity to subcontract.  However those arrangements would be transparent to the state.  All of our documents/records will show the relationship being between the State and one of the seven (7) suppliers on the SWC.

	27. 
	What time frame does the spend data presented in the webinar cover with respect to the various agencies usage of temp services (past year, eighteen months, etc)?
	One year (2006),

	28. 
	How was the RFP distributed?  Specifically, how many Augusta agencies were included in the distribution notice?
	All RFP’s are posted to the Georgia Procurement Registry (GPR) which is the States public procurement website.  Click on the link below for a list of 900+ vendors who receive the email notification.  No procurement records are kept of vendors and their locations. 
http://ssl.doas.state.ga.us/PRSapp/P.jsp?W=07&X=40199&Y=PTI-04022007-RFP-023&Z=N

	29. 
	At what point would there be a follow up opportunity for additional agencies to be considered?
	For other suppliers to be considered, we would have to rebid by reposting the RFP.

	30. 
	Since there is no agency from Augusta on the list with a local presence, what is the expectation of an institution that is unable to have one of the approved agencies fill the temporary needs on a timely basis?  If the approved vendor cannot meet our timeline, is that a valid reason to go to a vendor not on the list.
	Suppliers must be given the opportunity to remedy any issues.  All contract issues must be documented & forwarded to the Issuing Officer.  Resolution will be handled on a case my case basis.  Waivers must be granted by State Purchasing to not use this Mandatory SWC.
Also each supplier has the opportunity to subcontract.  However those arrangements would be transparent to the state.  All of our documents/records will show the relationship being between the State and one of the seven (7) suppliers on the SWC.

	31. 
	What do we do if our Agency Contract prices are less than the SWC price?
	This is a Mandatory Statewide Contract.  The contract was awarded as a “best value” and not “low cost” contract.  All current Clerical & Light Industrial Temps will have to be transitioned to one of the seven (7) suppliers on the SWC by December 31, 2008.   These contracts allow the opportunity to negotiate the rates.  The mark-ups must remain as stated on the contract.

	32. 
	If we needed to start bringing in people prior to January 1, for training etc, would we be able to do that?
	Yes.  These contracts are in place now.  State Entities should not wait to start using the contracts or transitioning temps.  

	33. 
	For the temp staffing we currently have that we want to keep, how do we go about transitioning them to one of the awarded agencies? 
	There is no formal process for transitioning temps.  Each state entity has the opportunity to choose one supplier or “shop around” amongst the 7 suppliers.  The transition should be coordinated with the current supplier & the new supplier.  The current contract must be cancelled.

	34. 
	Will we be limited to only the types of positions we are currently utilizing or are all of the classifications listed available to us?
	All the classifications listed are available.

	35. 
	Who will make the determination what classification a position we are trying to fill falls into? 


	Each State Entity will make that determination with the supplier.  Note that only the top classifications were identified.  Other classifications can be used/ identified through this contract. 

	36. 
	Will all agencies be on the same weekly billing pattern?
	No.


	37. 
	Will we still be able to request test scores (keystrokes) for data transcribers? Resumes for tax examiners? 


	Yes.  Ensure these requirements are disclosed to the supplier.  Also, refer to the contract section entitled, “Service Level Agreement (SLA)” for additional information.

	38. 
	Will we be able to view documentation as it relates to the staffing companies to see who they have partnered with in the past and what positions they staffed and if so, will we be able to contact previous companies these staffing agencies have worked with to get a feel for their level of service?
	Disclosure of subcontracting relationships/ agreements was not required as part of the RFP process. You may request this information and use it as part your decision in selection a supplier/s on the SWC.

The pricing shows the number of temps each supplier had on file at time bids were submitted.  This will give you insight into their staffing history.  To receive a copy of the bidders references email your request to: recordsmanagement@doas.ga.gov.

	39. 
	Are these agencies responsible for “everything” as it relates to their employees; such as disciplinary issues, pay issues, etc?
	Yes.

	40. 
	Are we able to select from the entire list of (12) agencies or are we selecting from the (7) that you sent in your initial email? Are we obligated to pull from all of the agencies or is it up to us who we use?
	There are 12 regions with a total of seven (7) suppliers identified in those regions.  The awards are by region, however any of the seven (7) supplies can be used.  If a supplier is chosen outside of an awarded region, the rates will have to be negotiated with the markups remaining as posted.

	41. 
	Are the new agencies allowed to sub-contract for staffing or for recruiting services?
	Each supplier has the opportunity to sub-contract.  However those arrangements would be transparent to the state.  All of our documents/records must show the relationship being between the State and one of the seven (7) suppliers on the SWC.

	42. 
	Please expound on what is meant by “Flexibility to negotiate rates with each supplier.”
	The rates that are posted to the SWC website are stated in a range (minimum/maximum).  The actual rate that will be paid by the state should fall within that range and will be negotiated (agreed upon) by the supplier and the State Entity prior to the on boarding of a temp.  However, if your qualifications fall outside of the supplier’s proposed qualifications for a temp then the rate paid by the state could fall outside of the range (can be more or less than).   This gives you the flexibility to negotiate the rates.  This allows you to get the quality of temp you need and ensure the paid rate is commensurate with the temp’s qualification.

Note that the mark-ups are non-negotiable.


	43. 
	If the rates provided in the contract do not have a range, then are no negotiations possible?
	The contract gives you the flexibility to negotiate rates.  Note that the mark-ups are non-negotiable.

	44. 
	Please expound on what is meant by “Flexibility to negotiate classifications, job descriptions/requirements and rates not explicitly identified.”
	This contract allows flexibility to negotiation rates and job qualifications (descriptions/ requirements) to ensure you get the quality of temp you want and the pay is commensurate with the qualifications.  Also, the contract identified the top classifications used throughout the state.  There are other clerical & light industrial classifications that were not explicitly identified in this contract.  You have the flexibility to request other classifications and negotiate the rates paid by the state and the qualification of the temp.  Note that the mark-ups are non-negotiable.  Refer to Q&A 42. 

	45. 
	Is it expected there will be some positions that require specialized knowledge that cannot be filled under this contract?
	All clerical and light industrial temps must be on this contract, even those that require specialized knowledge.  The flexibility to negotiate ensures that you get the quality of temp at a commensurate rate.  Refer to Q&A 42 & 44. 

	46. 
	Is there going to be an organized procedure for current temporary employees to transition to these new suppliers, or is each temporary employee responsible for handling this themselves? 
	The transition of current temps to the SWC must be coordinated with the current supplier, the temp & the State Entity.  Each State Entity should ensure that the transition fits within the parameters of the cancellation clause in a contract and that your business needs are being met.

	47. 
	Are all personal services contracts exempt, even if the position is one of the positions that could be obtained through the temporary agency, for example an administrative assistant? 
	Please refer to the response to question #1.

	48. 
	Is there any level of experience, such as with the accounting position, that you would expect exceeds that to which could be filled via the Statewide Contract?  We were told by an Accounting Temporary agency that we could still use their services?
	The accounting related positions that would be exempt from State Purchasing Requirements as a “Professional Service” are Certified Public Accountancy, Actuarial Services & Licensed or Accredited Financial Analysts—providing opinions of value. All other accounting temp labor would fall under this SWC.

	49. 
	I noticed that Covendis Technologies are on the statewide contract for temporary IT staffing. Would we need a special approval to use them for our IT temporary staffing needs?
	No.  The Convendis contract is for IT Staffing and this contract is for Clerical/Light Industrial.
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