[bookmark: _Toc224800786]Appendix 5 
APTA Standard BuS Procurement guidelines
SECTION 8: QUALITY ASSURANCE
QA 1. [bookmark: _Toc224800787]Contractor’s in-plant quality assurance requirements
QA 1.1 [bookmark: _Toc224791704][bookmark: _Toc224794482][bookmark: _Toc224795466][bookmark: _Toc224797865][bookmark: _Toc224798840][bookmark: _Toc224800788][bookmark: _Toc224791706][bookmark: _Toc224794484][bookmark: _Toc224795468][bookmark: _Toc224797867][bookmark: _Toc224798842][bookmark: _Toc224800790][bookmark: _Toc224791708][bookmark: _Toc224794486][bookmark: _Toc224795470][bookmark: _Toc224797869][bookmark: _Toc224798844][bookmark: _Toc224800792][bookmark: _Toc224800793]Quality assurance organization 
QA 1.1.1 [bookmark: _Toc379440535][bookmark: _Toc379444324][bookmark: _Toc379446073][bookmark: _Toc379449150][bookmark: _Toc379449903][bookmark: _Toc379592679]Organization establishment
[bookmark: _Toc379440536][bookmark: _Toc379444325][bookmark: _Toc379446074][bookmark: _Toc379449151][bookmark: _Toc379449904][bookmark: _Toc379592680]The Contractor shall establish and maintain an effective in-plant quality assurance organization. It shall be a specifically defined organization and should be directly responsible to the Contractor’s top management.
QA 1.1.2 Control
[bookmark: _Toc379440537][bookmark: _Toc379444326][bookmark: _Toc379446075][bookmark: _Toc379449152][bookmark: _Toc379449905][bookmark: _Toc379592681]The quality assurance organization shall exercise quality control over all phases of production, from initiation of design through manufacture and preparation for delivery. The organization shall also control the quality of supplied articles.
QA 1.1.3 Authority and responsibility
The quality assurance organization shall have the authority and responsibility for reliability, quality control, inspection planning, establishment of the quality control system, and acceptance/rejection of materials and manufactured articles in the production of the transit buses.
QA 1.2 [bookmark: _Toc224800794]Quality assurance organization functions
QA 1.2.1 [bookmark: _Toc379440539][bookmark: _Toc379444328][bookmark: _Toc379446077][bookmark: _Toc379449154][bookmark: _Toc379449907][bookmark: _Toc379592683]Minimum functions
[bookmark: _Toc379440540][bookmark: _Toc379444329][bookmark: _Toc379446078][bookmark: _Toc379449155][bookmark: _Toc379449908][bookmark: _Toc379592684]The quality assurance organization shall include the following minimum functions:
· [bookmark: _Toc379440541][bookmark: _Toc379444330][bookmark: _Toc379446079][bookmark: _Toc379449156][bookmark: _Toc379449909][bookmark: _Toc379592685]Work instructions: The quality assurance organization shall verify inspection operation instructions to ascertain that the manufactured product meets all prescribed requirements.
· [bookmark: _Toc379440542][bookmark: _Toc379444331][bookmark: _Toc379446080][bookmark: _Toc379449157][bookmark: _Toc379449910][bookmark: _Toc379592686]Records maintenance: The quality assurance organization shall maintain and use records and data essential to the effective operation of its program. These records and data shall be available for review by the resident inspectors. Inspection and test records for this procurement shall be available for a minimum of one year after inspections and tests are completed.
· Corrective action: The quality assurance organization shall detect and promptly ensure correction of any conditions that may result in the production of defective transit buses. These conditions may occur in designs, purchases, manufacture, tests or operations that culminate in defective supplies, services, facilities, technical data or standards.
QA 1.2.2 [bookmark: _Toc379440544][bookmark: _Toc379444333][bookmark: _Toc379446082][bookmark: _Toc379449159][bookmark: _Toc379449912][bookmark: _Toc379592688]Basic standards and facilities
[bookmark: _Toc379440545][bookmark: _Toc379444334][bookmark: _Toc379446083][bookmark: _Toc379449160][bookmark: _Toc379449913][bookmark: _Toc379592689]The following standards and facilities shall be basic in the quality assurance process:
· [bookmark: _Toc379440546][bookmark: _Toc379444335][bookmark: _Toc379446084][bookmark: _Toc379449161][bookmark: _Toc379449914][bookmark: _Toc379592690]Configuration control: The Contractor shall maintain drawings, assembly procedures, and other documentation that completely describe a qualified bus that meets all of the options and special requirements of this procurement. The quality assurance organization shall verify that each transit bus is manufactured in accordance with these controlled drawings, procedures, and documentation.
· [bookmark: _Toc379440547][bookmark: _Toc379444336][bookmark: _Toc379446085][bookmark: _Toc379449162][bookmark: _Toc379449915][bookmark: _Toc379592691]Measuring and testing facilities: The Contractor shall provide and maintain the necessary gauges and other measuring and testing devices for use by the quality assurance organization to verify that the buses conform to all specification requirements. These devices shall be calibrated at established periods against certified measurement standards that have known, valid relationships to national standards.
· [bookmark: _Toc379440548][bookmark: _Toc379444337][bookmark: _Toc379446086][bookmark: _Toc379449163][bookmark: _Toc379449916][bookmark: _Toc379592692]Production tooling as media of inspection: When production jigs, fixtures, tooling masters, templates, patterns, and other devices are used as media of inspection, they shall be proved for accuracy at formally established intervals and adjusted, replaced, or repaired as required to maintain quality.
· Equipment use by resident inspectors: The Contractor’s gauges and other measuring and testing devices shall be made available for use by the resident inspectors to verify that the buses conform to all specification requirements. If necessary, the Contractor’s personnel shall be made available to operate the devices and to verify their condition and accuracy.
QA 1.2.3 [bookmark: _Toc379440550][bookmark: _Toc379444339][bookmark: _Toc379446088][bookmark: _Toc379449165][bookmark: _Toc379449918][bookmark: _Toc379592694]Maintenance of control
[bookmark: _Toc379440551][bookmark: _Toc379444340][bookmark: _Toc379446089][bookmark: _Toc379449166][bookmark: _Toc379449919][bookmark: _Toc379592695]The Contractor shall maintain quality control of purchases:
· [bookmark: _Toc379440552][bookmark: _Toc379444341][bookmark: _Toc379446090][bookmark: _Toc379449167][bookmark: _Toc379449920][bookmark: _Toc379592696]Supplier control: The Contractor shall require that each supplier maintains a quality control program for the services and supplies that it provides. The Contractor’s quality assurance organization shall inspect and test materials provided by suppliers for conformance to specification requirements. Materials that have been inspected, tested, and approved shall be identified as acceptable to the point of use in the manufacturing or assembly processes. Controls shall be established to prevent inadvertent use of nonconforming materials.
· Purchasing data: The Contractor shall verify that all applicable specification requirements are properly included or referenced in purchase orders of articles to be used on transit buses.
QA 1.2.4 Manufacturing control
· [bookmark: _Toc379440555][bookmark: _Toc379444344][bookmark: _Toc379446093][bookmark: _Toc379449170][bookmark: _Toc379449923][bookmark: _Toc379592699]Controlled conditions: The Contractor shall ensure that all basic production operations, as well as all other processing and fabricating, are performed under controlled conditions. Establishment of these controlled conditions shall be based on the documented work instructions, adequate production equipment and special working environments if necessary.
· [bookmark: _Toc379440556][bookmark: _Toc379444345][bookmark: _Toc379446094][bookmark: _Toc379449171][bookmark: _Toc379449924][bookmark: _Toc379592700]Completed items: A system for final inspection and test of completed transit buses shall be provided by the quality assurance organization. It shall measure the overall quality of each completed bus.
· [bookmark: _Toc379440557][bookmark: _Toc379444346][bookmark: _Toc379446095][bookmark: _Toc379449172][bookmark: _Toc379449925][bookmark: _Toc379592701]Nonconforming materials: The quality assurance organization shall monitor the Contractor’s system for controlling nonconforming materials. The system shall include procedures for identification, segregation and disposition.
· [bookmark: _Toc379440558][bookmark: _Toc379444347][bookmark: _Toc379446096][bookmark: _Toc379449173][bookmark: _Toc379449926][bookmark: _Toc379592702]Statistical techniques: Statistical analysis, tests and other quality control procedures may be used when appropriate in the quality assurance processes.
· Inspection status: A system shall be maintained by the quality assurance organization for identifying the inspection status of components and completed transit buses. Identification may include cards, tags or other normal quality control devices.
QA 1.2.5 Inspection system
[bookmark: _Toc379440562][bookmark: _Toc379444351][bookmark: _Toc379446100][bookmark: _Toc379449176][bookmark: _Toc379449929][bookmark: _Toc379592705]The quality assurance organization shall establish, maintain and periodically audit a fully documented inspection system. The system shall prescribe inspection and test of materials, work in process and completed articles. As a minimum, it shall include the following controls:
· [bookmark: _Toc379440563][bookmark: _Toc379444352][bookmark: _Toc379446101][bookmark: _Toc379449177][bookmark: _Toc379449930][bookmark: _Toc379592706]Inspection personnel: Sufficient trained inspectors shall be used to ensure that all materials, components and assemblies are inspected for conformance with the qualified bus design.
· [bookmark: _Toc379440564][bookmark: _Toc379444353][bookmark: _Toc379446102][bookmark: _Toc379449178][bookmark: _Toc379449931][bookmark: _Toc379592707]Inspection records: Acceptance, rework or rejection identification shall be attached to inspected articles. Articles that have been accepted as a result of approved materials review actions shall be identified. Articles that have been reworked to specified drawing configurations shall not require special identification. Articles rejected as unsuitable or scrap shall be plainly marked and controlled to prevent installation on the bus. Articles that become obsolete as a result of engineering changes or other actions shall be controlled to prevent unauthorized assembly or installation. Unusable articles shall be isolated and then scrapped. Discrepancies noted by the Contractor or resident inspectors during assembly shall be entered by the inspection personnel on a record that accompanies the major component, subassembly, assembly, or bus from start of assembly through final inspection. Actions shall be taken to correct discrepancies or deficiencies in the manufacturing processes, procedures or other conditions that cause articles to be in nonconformity with the requirements of the Contract specifications. The inspection personnel shall verify the corrective actions and mark the discrepancy record. If discrepancies cannot be corrected by replacing the nonconforming materials, then the Agency shall approve the modification, repair or method of correction to the extent that the Contract specifications are affected.
· Quality assurance audits: The quality assurance organization shall establish and maintain a quality control audit program. Records of this program shall be subject to review by the Agency.
QA 2. [bookmark: _Toc224800795]Inspection
QA 2.1 [bookmark: _Toc224791712][bookmark: _Toc224794490][bookmark: _Toc224795474][bookmark: _Toc224797873][bookmark: _Toc224798848][bookmark: _Toc224800796][bookmark: _Toc224791713][bookmark: _Toc224794491][bookmark: _Toc224795475][bookmark: _Toc224797874][bookmark: _Toc224798849][bookmark: _Toc224800797][bookmark: _Toc224791714][bookmark: _Toc224794492][bookmark: _Toc224795476][bookmark: _Toc224797875][bookmark: _Toc224798850][bookmark: _Toc224800798][bookmark: _Toc224800799]Inspection stations
Inspection stations shall be at the best locations to provide for the work content and characteristics to be inspected. Stations shall provide the facilities and equipment to inspect structural, electrical, hydraulic and other components and assemblies for compliance with the design requirements.
Stations shall also be at the best locations to inspect or test characteristics before they are concealed by subsequent fabrication or assembly operations. These locations shall minimally include underbody structure completion, body framing completion, body prior to paint preparation, water test, engine installation completion, underbody dress-up and completion, bus prior to final paint touchup, bus prior to road test and bus final road test completion.
QA 2.2 [bookmark: _Toc224791716][bookmark: _Toc224794494][bookmark: _Toc224795478][bookmark: _Toc224797877][bookmark: _Toc224798852][bookmark: _Toc224800800][bookmark: _Toc224800801]Resident inspectors
QA 2.2.1 Resident inspector’s role
The Agency shall be represented at the Contractor’s plant by resident inspectors, as required by FTA. They shall monitor, in the Contractor’s plant, the manufacture of transit buses built under the procurement. The presence of these resident inspectors in the plant shall not relieve the Contractor of its responsibility to meet all of the requirements of this procurement. The Agency shall designate a primary resident inspector, whose duties and responsibilities are delineated in QA 2.2.2, Pre-production meetings, QA 2.2.3, Authority, and QA 3.2, Pre-delivery tests. Contractor and resident inspector relations shall be governed by the guidelines included as Attachment A to this Section 8 Quality Assurance.
QA 2.2.2 [bookmark: _Toc379440569][bookmark: _Toc379444358][bookmark: _Toc379446107][bookmark: _Toc379449183][bookmark: _Toc379449936][bookmark: _Toc379592712]Pre-production meetings
The primary resident inspector may participate in design review and pre-production meetings with the Agency. At these meetings, the configuration of the buses and the manufacturing processes shall be finalized, and all contract documentation provided to the inspector.
[bookmark: _Toc379440570][bookmark: _Toc379444359][bookmark: _Toc379446108][bookmark: _Toc379449184][bookmark: _Toc379449937][bookmark: _Toc379592713]No less than 30 (thirty) days prior to the beginning of bus manufacture, the primary resident inspector may meet with the Contractor’s quality assurance manager and may conduct a pre-production audit meeting. They shall review the inspection procedures and finalize inspection checklists. The resident inspectors may begin monitoring bus construction activities two weeks prior to the start of bus fabrication.
QA 2.2.3 Authority
Records and data maintained by the quality assurance organization shall be available for review by the resident inspectors. Inspection and test records for this procurement shall be available for a minimum of one year after inspections and tests are completed.
The Contractor’s gauges and other measuring and testing devices shall be made available for use by the resident inspectors to verify that the buses conform to all specification requirements. If necessary, the Contractor’s personnel shall be made available to operate the devices and to verify their condition and accuracy.
Discrepancies noted by the resident inspector during assembly shall be entered by the Contractor’s inspection personnel on a record that accompanies the major component, subassembly, assembly or bus from start of assembly through final inspection. Actions shall be taken to correct discrepancies or deficiencies in the manufacturing processes, procedures or other conditions that cause articles to be in nonconformity with the requirements of the Contract specifications. The inspection personnel shall verify the corrective actions and mark the discrepancy record. If discrepancies cannot be corrected by replacing the nonconforming materials, the Agency shall approve the modification, repair or method of correction to the extent that the Contract specifications are affected.
[bookmark: _Toc379440571][bookmark: _Toc379444360][bookmark: _Toc379446109][bookmark: _Toc379449185][bookmark: _Toc379449938][bookmark: _Toc379592714]The primary resident inspector shall remain in the Contractor’s plant for the duration of bus assembly work under this Contract. Only the primary resident inspector or designee shall be authorized to release the buses for delivery. The resident inspectors shall be authorized to approve the pre-delivery acceptance tests. Upon request to the quality assurance supervisors, the resident inspectors shall have access to the Contractor’s quality assurance files related to this procurement. These files shall include drawings, assembly procedures, material standards, parts lists, inspection processing and reports, and records of defects.
QA 2.2.4 Support provisions
The Contractor shall provide office space for the resident inspectors in close proximity to the final assembly area. This office space shall be equipped with desks, outside and interplant telephones, Internet access, file cabinet and chairs.
QA 3. [bookmark: _Toc224791718][bookmark: _Toc224794496][bookmark: _Toc224795480][bookmark: _Toc224797879][bookmark: _Toc224798854][bookmark: _Toc224800802][bookmark: _Toc224791719][bookmark: _Toc224794497][bookmark: _Toc224795481][bookmark: _Toc224797880][bookmark: _Toc224798855][bookmark: _Toc224800803][bookmark: _Toc224800804]Acceptance tests
QA 3.1 [bookmark: _Toc224791721][bookmark: _Toc224794499][bookmark: _Toc224795483][bookmark: _Toc224797882][bookmark: _Toc224798857][bookmark: _Toc224800805][bookmark: _Toc224791722][bookmark: _Toc224794500][bookmark: _Toc224795484][bookmark: _Toc224797883][bookmark: _Toc224798858][bookmark: _Toc224800806][bookmark: _Toc224800807]Responsibility
Fully documented tests shall be conducted on each production bus following manufacture to determine its acceptance to the Agency. These acceptance tests shall include pre-delivery inspections and testing by the Contractor and inspections and testing by the Agency after the buses have been delivered.
QA 3.2 [bookmark: _Toc224800808]Pre-delivery tests
The Contractor shall conduct acceptance tests at its plant on each bus following completion of manufacture and before delivery to the Agency. These pre-delivery tests shall include visual and measured inspections, as well as testing the total bus operation. The tests shall be conducted and documented in accordance with written test plans approved by the Agency.
Additional tests may be conducted at the Contractor’s discretion to ensure that the completed buses have attained the required quality and have met the requirements in Section 6: Technical Specifications. The Agency may, prior to commencement of production, demand that the Contractor demonstrate compliance with any requirement in that section if there is evidence that prior tests have been invalidated by the Contractor’s change of supplier or change in manufacturing process. Such demonstration shall be by actual test, or by supplying a report of a previously performed test on similar or like components and configuration. Any additional testing shall be recorded on appropriate test forms provided by the Contractor and shall be conducted before acceptance of the bus.
[bookmark: _Toc379440575][bookmark: _Toc379444364][bookmark: _Toc379446113][bookmark: _Toc379449189][bookmark: _Toc379449942][bookmark: _Toc379592718]The pre-delivery tests shall be scheduled and conducted with 30 (thirty) days notice so that they may be witnessed by the resident inspectors, who may accept or reject the results of the tests. The results of pre-delivery tests, and any other tests, shall be filed with the assembly inspection records for each bus. The underfloor equipment shall be available for inspection by the resident inspectors, using a pit or bus hoist provided by the Contractor. A hoist, scaffold or elevated platform shall be provided by the Contractor to easily and safely inspect bus roofs. Delivery of each bus shall require written authorization of the primary resident inspector. Authorization forms for the release of each bus for delivery shall be provided by the Contractor. An executed copy of the authorization shall accompany the delivery of each bus.
QA 3.2.1 Visual and measured inspections
[bookmark: _Toc379440576][bookmark: _Toc379444365][bookmark: _Toc379446114][bookmark: _Toc379449190][bookmark: _Toc379449943][bookmark: _Toc379592719]Visual and measured inspections shall be conducted with the bus in a static condition. The purpose of the inspection testing includes verification of overall dimension and weight requirements, that required components are included and are ready for operation, and that components and subsystems designed to operate with the bus in a static condition do function as designed.
QA 3.2.2 Total bus operation
Total bus operation shall be evaluated during road tests. The purpose of the road tests is to observe and verify the operation of the bus as a system and to verify the functional operation of the subsystems that can be operated only while the bus is in motion.
Each bus shall be driven for a minimum of 15 (fifteen) miles during the road tests. If requested, computerized diagnostic printouts showing the performance of each bus shall be produced and provided to the Agency. Observed defects shall be recorded on the test forms. The bus shall be retested when defects are corrected and adjustments are made. This process shall continue until defects or required adjustments are no longer detected. 
QA 3.3 [bookmark: _Toc224800809]Post-delivery tests
The Agency shall conduct acceptance tests on each delivered bus. These tests shall be completed within 15 (fifteen) days after bus delivery and shall be conducted in accordance with the Agency’s written test plans. The purpose of these tests is to identify defects that have become apparent between the time of bus release and delivery to the Agency. The post-delivery tests shall include visual inspection and bus operations. No post delivery test shall apply new criteria that are different from criteria applied in a pre delivery test.
Buses that fail to pass the post-delivery tests are subject to non-acceptance. The Agency shall record details of all defects on the appropriate test forms and shall notify the Contractor of acceptance or non-acceptance of each bus within five days according to SP 1, Inspection and acceptance, after completion of the tests. The defects detected during these tests shall be repaired according to procedures defined in SP 1.5, Repairs after non-acceptance.
QA 4. [bookmark: _Toc224791726][bookmark: _Toc224794504][bookmark: _Toc224795488][bookmark: _Toc224797887][bookmark: _Toc224798862][bookmark: _Toc224800810][bookmark: _Toc224791727][bookmark: _Toc224794505][bookmark: _Toc224795489][bookmark: _Toc224797888][bookmark: _Toc224798863][bookmark: _Toc224800811][bookmark: _Toc224800812]Agency-specific requirements
[Agency to insert as required]
[bookmark: _Toc379449195][bookmark: _Toc379449250][bookmark: _Toc224800813]
ATTACHMENT A: NEW BUS MANUFACTURING INSPECTION GUIDELINES
This attachment was developed by the American Public Transportation Association (APTA) Bus Equipment and Maintenance Committee and is intended as a Guideline for use by transit systems (Agencies) and vehicle manufacturers (Contractors).
Two lists are included to reflect the expectations of both the transit system and the vehicle manufacturer.
	Pre-Building Phase

	Bus Manufacturer’s Expectations
	Transit System’s Expectations

	1. Contract/transit system inspectors must be given all contract documentation before beginning the inspection process.
2. The bus manufacturer’s inspection process should be reviewed at pre-production audit meeting. Inspectors should be present and understand the difference among various manufacturing processes. At least one key customer and manufacturer representative who will follow the entire procurement from start to finish should be present.
3. When change orders are required, they need to be made as early in the process as possible. If change orders have an impact on the delivery schedule, consideration should be given to a delivery schedule revision.
4. Transit system inspection forms should be provided to manufacturers prior to the build so that the manufacturers will know what items the customer believes are critical. The inspection forms should be provided to the manufacturer after completion so that the defects to be corrected can be identified.
5. If the transit system requires sole-source components, it should obtain assistance for the first installation of new components.
6. The transit system should have a decision maker at the pre-production audit meeting.
7. The transit system should make every effort to inform manufacturers of what they want. Hidden agenda items buried in the contract to not promote the cooperative environment desired.
8. The parties should agree on what necessitates a line shutdown before the build begins.
	1. Manufacturers should have a formal, approved quality assurance (QA) program and must adhere to the program. The program must identify a senior QA person and must be an integral part of the company’s ISO 9000 certification, to be effective January 1, 1999. Any changes in the approved program must be resubmitted to the transit system for approval.
2. At the pre-production audit meeting with the transit system:
· Representatives from contracts, engineering, quality and production should be represented.
· Manufacturers should ensure good communication among their departments regarding contract requirements.
· A formal sales release must be ready for review at the meeting, and a final sales release must be ready before production.
· Manufacturers should not use the meeting to sell parts.
· Manufacturers should supply test information and other documents required to meet expectations.
3. Manufacturers should have application and installation approvals from suppliers whenever possible. On installations of new major components, the subsupplier must be present at initial production.
4. Manufacturers should read and understand the specification prior to bid. Specification clarifications should be made during the approved equals process. Ask the appropriate questions at pre-bid meetings.
5. The manufacturer’s service representative should be involved with the pre-production audit meeting and initial production, and/or at final acceptance.
6. Prior to build, the manufacturer should be able to provide the transit system a complete Bill of Materials for the buses to be built.

	Process During Building Phase

	Bus Manufacturer’s Expectations
	Transit System’s Expectations

	1. One person should be the primary inspector from start to finish. The primary inspector should be included in the design review process and pre-production meetings. The rotation of personnel with different expectations and standards causes difficulties. The first or second bus should stay at the manufacturer’s location as a quality standard and be delivered last.
2. An adequate number of experienced inspectors should be available to prevent production line movement delays.
3. Inspectors should be available to support the manufacturing effort Monday through Friday, consistent with the manufacturer’s production personnel hours.
4. Inspection should be conducted in a cooperative, professional manner. The inspector must want to solve problems.
5. Only one person should be able to make stop ship calls, and the reason for the stop ship must be immediately available. The stop ship should be in writing.
6. Problems identified should be brought to the attention of the manufacturer at the stage when they occur rather than at a future stage or when the vehicle is complete.
	1. The resident inspector should have access to a complete set of engineering drawings and documents for the bus being built. Engineering or manufacturing changes must be formally documented and included in documents provided to transit systems.
2. Manufacturers should maintain the build schedule if possible. Changes in the build schedule and requests for overtime and weekend work must be communicated as early as possible.
3. Buses that are not ready or complete should not be presented for final inspection.
4. Manufacturers should have a formal internal/external communications process and feedback for inspection problems and resolutions. Manufacturers should provide early resolution of problems identified by inspectors. QA procedures must be revised to reflect problem corrections.
5. The attitude of manufacturers and QA personnel is important; remember who the customer is. However, there must be mutual respect.
6. The transit system is not responsible for redesigning the bus, correcting problems or providing manufacturing quality. It audits only. Manufacturers should not need a learning period to determine acceptable quality standards.
7. Buses should be identical and interchangeable within an order unless provided by the transit system.
8. Inspection work should be spread evenly during the workday to the extent possible.

	Post-Building Phase

	Bus Manufacturer’s Expectations
	Transit System’s Expectations

	1. To ensure prompt payment, the transit system should increase the rate of the final acceptance process.
2. The on-property final acceptance inspection should be primarily for shipping damage and defects that occur during shipment. It should not be a complete vehicle inspection with criteria different from those used at the plant.
	1. Defects noted at the property final inspection should be repaired in a timely and acceptable manner.
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