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Team Georgia Marketplace
Business Objectives

()
Create the structure to centrally manage state-wide Georgiar
procurement contracts and associated documentation from

contract creation through termination.

Provide the electronic sourcing tools and workflow required
to streamline the State’s procurement processes.

Promote a more open government marketplace by providing
the state procurement professionals, state vendors, and end
users an array of online self-service and collaboration tools.

Centralize and automate the capturing and collection of core
procurement information to better leverage state spend.

Provide electronic controls and evaluation tools to support
the State’s procurement performance management
processes.

Integrate eProcurement processes with the state financials
and asset management. ‘
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Team Georgia Marketplace Core Functionality -
(&
» Electronic requisitioning Georgia-

» Provides eas?/ self-service w_eb-shoPping system via online catalogs of products and
services available on statewide contracts, streamlines employee ordering and lowers
procurement costs by reducing transaction overhead and controlling maverick spending

» Benefits - provides simplified and reduced signature routing, reduced paper
requisitions, automates receipts and returns, and simplifies creation of open item
and history reports

» Strategic Sourcing

» Enables buyers to create buying events, Permits suppliers to respond to Rrocurement
actions, allows purchasing agents to analyze supplier responses and make awards

» Benefits - less mailing and waiting time, reduced paperwork, easier bid
fc_lompartljstons, easier maintenance of bidder information and reduced paperwork
iles and time

» Supplier Self Service

» Two-way online communication with suppliers enabling self-service access to register
and change their bidder information and access to outstanding POs and payment status

» Benefits - less paperwork, faster communications, less administrative time, and
easily available information for suppliers

» Supplier Contract Management

» Standardizes contract processes, reduces time-to-contract, and drives contract
compliance

» Benefits —electronic vs paper contracts that are easily modified and can be
monitored for activity, electronic version control, ties to creating of POs and
makes finding contracts for specific items easier through enhanced search

capabilities
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Georgia-

Team Georgia Marketplace Core Workgroup

- Pilot agencies - DHR, GDC, DOAS

- 8 top spend agencies — DOT, DHR, DCH,
GDC, GTA, DNR, DJJ, DOE

- BOR, Large university — Georgia Tech, Small
university — Georgia Gwinnett

* 1 medium spend agency — DEcD
- 1 small spend agency — OPB
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roject Status Update

()

Georgia-
Tack Name ‘ Duration start ‘ Finizh % Complete
= Team Georgia Marketplace Project 2 days|  Mon 91007 Thu 716/0% 3%
Planning and Analysis TTdays Mon 91007 Thu 52908 99%

= Design and Development 192days.  Mon3308  Tue 122108 23%
Project Management Activities 108 days Tue 4/1/08 Tue 32/08 15%
Change Management Activities 163days|  Mon 3308 Mon 102008 20%
system Development Activities 111 days Frid1808  Wed 92408 25%
Catalog Management 162days|  Mon 41408 Tue 122108 35%
Technical Tasks $Hdays  Mon 6208 Mon §/4/08 10%
Testing and Training 125days|  Mon 72108 Thu 122108 0%
Deployment Mdays  Mon 15108 Fri 272009 0%
Post Production Support 12Tdays|  Wed 12103 Thu 71608 0%
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What’s happening now? g

()

- Design & Development Phase

System configuration begins
Development begins based on gap resolutions
Training materials will be developed

Pilot agency trainers and super users will be
trained to assist in system testing

Statewide rollout planning continues
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Team Georgia Marketplace Flow

Bidder
Registration

Notify Bidders - Emai—» Review Events

Negotiate———— | Enter Bids

Notify Winners & Receive Award
Non-Winners Notification
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Thank you for the time you have invested in learning more about this project.
Your continued support and participation will determine its success!

Gina Tiedemann
Customer Advocacy Director
gina.tiedemann@adoas.ga.gov

404-463-5558
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