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Several updates to the GPM and the GVM will be made to provide additional 
guidance on existing procurement policy as well as useful tools, such as a 
list of exempt items identified by NIGP Code™.  
The July 2009 updates to the GPM will stream-line several current 
procurement processes, introduce additional resources to procurement 
professionals, and incorporate some past legislative changes as well as 
SPD official memos.  Many updates to our manual have been spurred by 
customer requests. The Georgia Vendor Manual is simultaneously beingcustomer requests.  The Georgia Vendor Manual is simultaneously being 
updated so that its provisions correspond to the updates in the GPM.

The revisions identified in this communication will be effective July 1, 
2009.  To accommodate customers’ requests for less frequent 
changes to the GPM, future revisions will be made on a semi-annual 
basis The next planned update to the GPM has been targeted forbasis.  The next planned update to the GPM has been targeted for 
January 2010.
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The Organizational Readiness Report will provide the Entity with a list of the 
RFP d RFQ l d l d h d ll Thi llRFPs and RFQs completed last year and the dollar amount. This allows 
us/them to figure out an average of the RFPs and RFQs they process and 
whether you have the appropriate number of people to process all the requests.
Also, if there are a lot of RFPs, this will emphasize the need to attend training 
now in order to do their own RFPs under 250K.
This report provides a volume of the work and categorizes it by function either 
(RFP or RFQ) It also provides the amount for which these RFPs/RFQs were(RFP or RFQ). It also provides the amount for which these RFPs/RFQs were 
processed last year. If there are a lot solicitations which are above 250K, SPD 
will monitor the Entity more closely.
The report will also provide a list of the procurement personnel which have 
attended training and what courses they attended. The information assists SPD 
in tracking attendance. It is important to remember that the procurement 
personnel of a State Entity needs to be certified within 1 year.
Audit findings are presented to the State Entity in order to be of the issues that 
which  were found and to beginning working to resolve those issues.
The information gathered in the Organizational Readiness Report is presented 
to management above the APO/CUPO level. The purpose is to make them 
aware of the issues affecting the purchasing staff and the responsibilities that 
they have in order to be able to maintain the 250K for RFPs and unlimited for 
RFQsRFQs.
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To begin this webinar, we will be covering the purpose of the GPM revisions, 
which includes the following topics. 
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SPD recommends monitoring the procurement information on a QTLY basis to 
assess and determine if a term contract should be developed.
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When purchasing from SWC’s which are determined to be a convenience 
contract or GEP preferred products, there is no need to conduct a competitive 
bid for pricing has already been established.
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Spending limits enable management to provide cardholders with the purchasing 
power to accomplish the needs of the job without exposing the State or the 
organization to unnecessary risk.  Spending limits should be based on job 
responsibilities of the cardholder and/or of the job title.  Cardholder spending 
limits must be reviewed at least annually to determine that actual usage is 
consistent with spending limits.
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SAO PeopleSoft users have the ability to view the list of Agency contracts via 
PeopleSoft
Non-SAO PeopleSoft users (such as universities) will have the ability to window 
shop in the future. 
Please note that IGA should not be added to the ACI. 
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Currently chapter 2, Section 4.1 states that State departments, agencies and 
institutions make purchases which do not exceed 100k. In the event the 
anticipated procurement exceeded 100k, SPD developed procedures to address 
those special circumstances. 

With the July 1, revisions, this section will now direct that SPD may at it’s 
discretion delegate purchasing authority which permits a State Entity to makediscretion delegate purchasing authority which permits a State Entity to make 
purchases on their own behalf. 
SPD will define the state entity’s DPAS in writing. However, limitations and 
conditions may be applicable on a case by case occurrence. These conditions 
may include, completion the SPD prescribed training and certification, 
Professional development classes and completion of any action plans which 
may have resulted from an SPD Audit and Review of the State entity’s 
processes and procedures. 
It is important to note, that the State entity’s DPA may be revoked and the 
discretion of SPD. 
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The revisions to Section 4.1 is further defined to indentify that the APO/CUPO  is 
responsible in determining that the entity does not exceed their DPA and that 
purchases and/or solicitation are not split in order to circumvent the bidding 
process. 
Any recurring purchases or multi year agreements are to use the estimated 
annualized cost to determine if the purchases are made within the state entity’s 
DPA. 
The following slide will provide examples to clarify how this process is used.
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In example 1, the state entity has DPA of 250k to conduct RFP’s and desires to 
issue an RFP to identify a provider for certain software services, provided for 
approximately 18 months. Services is divided into 2 contract terms of 6months 
and a 12 month contractual period. Estimated total value is 700k. The first term 
of 6months is 200k and the second term is 500k. 

To determine the annualized cost, the APO/CUPO takes the total contract cost,To determine the annualized cost, the APO/CUPO takes the total contract cost, 
700k and divides it by the total months of the contract, 18 months. Let’s see how 
this process breaks down.
Take the 700k and divide by the total months of the contract, 18 months. This 
gives us the monthly cost of $39,000. Now take the annual contract term of 12 
months and multiply. This gives us the annualized cost of 468k. The DPA of the 
state entity is 250k. Therefore the solicitation exceeds the DPA by 218k. y y
The RFP must be conducted by SPD unless authorization has been granted to 
the state entity.
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SPD and the State Use Council that the goods and services are identified on a 
procurement list are mandatory sources.
State entities are required to purchase such items at the prices stated.
Items designated as preferred sources are not  mandatory purchases. 
An online link will be added to reference a list of exempt items identified by NIGP 
Code™. 

This revision also provides notice that SPD may authorize state entities to grant 
a 5% to 8% price preference to any bid/proposal submitted by GEPS for certain 
products/services
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This is an update to the new sole source policy published January 2009.
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The APO must post solicitation on the GPR where the solicitation is $10,000.00 
or higher 
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Purchases of $5,000.00 or more must now be conducted as a formal sealed bid. 

Be advised that a faxed solicitation is considered as an informal bid, therefore 
this process has been removed as a method of soliciting bid responses. 
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Let’s review the content of this training course.  We reviewed:
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